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>30 Years being Farmers’ Best Friend

[Private, family business]

Sector: Agriculture
(horticulture seeds)
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Vision
We believe in high quality vegetable seeds and excellent services for farmers prosperity
Mission
EWINDO provides high quality vegetable seeds

EWINDO helps farmers through excellent services
EWINDO promotes vegetables consumption

FOCUS ON VALUES Farmers’ best /05 Happy and grateful Strive for
! friend 6L employees excellence




Our Offices

East-West Seed Indonesia

Papua

PT EAST WEST SEED INDONESIA|Sahabat Petani yang Paling Baik



In a horticulture farmer’s mind sogoanen

Uncertain

weather High input costs Employment
Increased Family opportunities

Harvest failure Lack Of Income Prosperity for community
Consumer

knowledge

Zf:sts and  Ppreferences Bountiful Z(Z; I;esl;on Legacy &
iseases o G
Soil degradation harvest e heritage
. technology
. Getting old \
Limited Market g9 Happy & Food security
access i
Transport to market healthy Educational
community Advancement |

[Challenges] [Dreams]
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Why improved varieties and i
quality seeds are so important fradonur

= |n 2050 the world’s population will be > 9 billion people.

= Population growth is mainly in developing countries.

= The rural population remains stable or declines, the urban
population will move up from 50 to 70% of the total
population.

® The acreage of arable land will not increase, MEANING the
same fields must produce 70% more.

not only to feed the growing population, but also to
respond to market demand!

= Consumers - increasingly urban and demanding - ask for a
broader diversity of agrifood products (homogeneous
guality & appearance, food safety & traceability ensured)

At the same time...

= The agricultural sector has to adapt to climate change,
increased demand for biofuels and animal feed, and agro-
logistic challenges related to the storage & transport of food
products over longer distances.
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Where We Play ko

= EWINDO provides high quality vegetable seeds Yield
= EWINDO helps farmers through excellent services = .
Agronomical characters

= EWINDO promotes vegetables consumption -
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The Journey to Provide the 21'{'4_-
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It is multistakeholder effort! 34 years and continue....

Government/
Policy makers -"
Marketplace &= i ﬁ Community groups
A m
I, Universities/
- 1 ii
Seed distributors ' academics
--- Value creation along the chain /
.y
m' ‘;}-, “ Tign
i o g ) 'o“‘
—> '._. I" .0:.:
H_- :‘ ;_: D
i - - il
[Seed Research & [Seed Production & [Seed Distribution & .r
ﬁ# Development] Processing] Knowledge Transfer]
Commercial Farmers j

o
o A g .
*a ¥ _¥ Mass media

Production growers -':'.“."ﬁ;'f.
Supply chain partners

PT EAST WEST SEED INDONESIA\ Sahabat Petani yang Paling Baik



“Cara Bisa Panen Makmur” sepanen

orth Sumatra

> A hub for finding and practicing
cultivation key success for Farmers

F
Fl L
» Currently 8 sites in 7 provinces, more to "-- . -
be estab//Shed South Ralimantan
South Sulawesi "
» Open for everyone, anytime! Westlava S=r - -

East Java
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Learning about DEWANGGA watermelon Learning about MERDEKA shallot '

Festival Panen Makmur
@ LF Pekalongan _ @ LF Pekalongan _ @ LF Takalar
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Yayasan Bina Tani Sejahtera [YBTS]
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T T T Founder of EWS Group
About YBTS ? 3
[Not-for-profit, foundation] TT ﬁ T
Working Model:
= EWINDO’s knowledge transfer
YBTS Working A
Strategy ilKnow/e(gg’; ;Z%sfezea;Special Project
= Managed independently, Est. 2009 -
* Financial reports audited by Public e e
Auditor

= Deliver program & service for
farmer’s livelihood improvement:
demoplot, training, collaboration,
information service, field day & expo.
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